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AGENDA 

	8:00 - 8:30 am
	Continental Breakfast and Registration 
(pick up packets and lunch vouchers)

	8:30 – 8:45
	General Session: Welcome

Carol Nicholson, Associate Director for Technical Services, Kathrine R. Everett Law Library, University of North Carolina at Chapel Hill

	8:45 – 9:30
	First Presentation: Disappearing Print and a Changing Economy, Launching New Management Models

John Drescher, Senior Vice-President and Executive Editor, Raleigh News & Observer

	9:30 – 10:15
	Second Presentation: New Challenges, New Skills
What skills will be needed by new employees?  What are the challenges of training veteran employees?  Explore ways to convert skills to fit other positions inside and outside the library environment! 

Dr. Benjamin F. Speller, Former Dean / Professor (Retired), School of Library and Information Sciences at North Carolina Central University

	10:15 – 10:45
	Break -- Meet and Greet Fellow Serialists and Colleagues!

	10:45 - 11:30
	Concurrent Session One

(Note: All sessions are repeated in Concurrent Session Two.)

	
	1A. Veteran Employees
Learn to stay fresh & motivated as you work toward, or defer, retirement; and develop skills and techniques to demonstrate proficiencies gained in knowledge and experience. 

Marilyn Carney, Health Sciences & Serials Services Librarian, Health Sciences Library, Wake Technical Community College
Eleanor Cook, Assistant Director for Collections & Technical Services, East Carolina University

	
	1B. Just for Managers 
Let’s Talk!  Consider new workflows and how to accept and promote new skills for staff.  Develop skills to cope with downsizing, etc. 

Dale Cousins, Regional Library Supervisor, Cameron Village Regional Library, Wake County Public Library 

Margaretta Yarborough, Head of Resource Description and Management, University Library, University of North Carolina at Chapel Hill 

	
	1C.  Marketing New Skill Sets 

Gain tips on resume writing, completing applications, interviewing skills and marketing your new talents! 

Tiffany Allen, Personnel Librarian, University Library, University of North Carolina at Chapel Hill

	11:45 - 12:30 pm
	Concurrent Session Two

(Note: All sessions are repeated from Concurrent Session One.)

	
	2A. Veteran Employees 
Learn to stay fresh & motivated as you work toward, or defer, retirement; and develop skills and techniques to demonstrate proficiencies gained in knowledge and experience.

Marilyn Carney, Health Sciences & Serials Services Librarian, Health Sciences Library, Wake Technical Community College
Eleanor Cook, Assistant Director for Collections & Technical Services, East Carolina University

	
	2B. Just for Managers 
Let’s Talk!  Consider new workflows and how to accept and promote new skills for staff.  Develop skills to cope with downsizing, etc.

Dale Cousins, Regional Library Supervisor, Cameron Village Regional Library, Wake County Public Library 

Margaretta Yarborough, Head of Resource Description and Management, University Library, University of North Carolina at Chapel Hill

	
	2C. Marketing New Skill Set 

Gain tips on resume writing, completing applications, interviewing skills and marketing your new talents! 

Tiffany Allen, Personnel Librarian, University Library, University of North Carolina at Chapel Hill

	12:30 - 1:30 
	Lunch 

	1:30 - 2:30
	Tech Tools &Tips: An Interactive Session 
Web 2.0 … what’s it all about?  Quick demonstrations of new technologies will be combined with an interactive session, all designed with Technical Services workflows and skills in mind.

Laura Wiegand. Information Systems Librarian, University of North Carolina Wilmington

	2:30-2:45
	Break 


	2:45- 3:45
	Panel Presentation: New “Services” in Technical Services
Stay fresh and focused on the positive aspects of “service” as work changes and becomes increasingly "technical".   Discover how Technical Services at UNCG make sure resources are available and how the librarians are providing these resources through a “student portal.”  Then learn about how Technical Services staff at UNCW collaborate with other Library departments to provide a new service to faculty members and graduate students: an institutional repository.

Carol Nicholson, Moderator, Associate Director for Technical Services, Kathrine R. Everett Law Library, University of North Carolina at Chapel Hill 

Christine Fischer, Head of Acquisitions, University of North Carolina at Greensboro 

Beth Bernhardt, Electronic Resources Librarian, Jackson Library, University of North Carolina at Greensboro 

Rebecca Kemp, Serials Coordinator Librarian, University of North Carolina Wilmington

	3:45 – 4:00 pm
	Closing Remarks/Wrap-up 

Nancy Gibbs, Head, Acquisitions Department, Duke University Library


